
 Pupil premium strategy statement (primary)  

1. Summary information 

School Reynolds Academy 

Academic Year 2018-19 Total PP budget £129,360 Date of most recent PP Review Sep 18 

Total number of pupils 451 Number of pupils eligible for PP 98 Date for next internal review of this strategy Jul 19 

 

2. Current attainment   

 Pupils eligible for PP (your school) Pupils not eligible for PP (national average 2017)  

% achieving at least expected in reading, writing and maths  52.4% 67% 

Progress measure in Reading  -1.09 0.3 

Progress measure in Writing  -0.85 0.2 

Progress measure in Mathematics -0.75 0.3 

 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Prior attainment shows that a number of the PP pupils are LAE pupils. 

B.  Readiness to learn, motivation and confidence barriers for some PP children are having a detrimental effect on their academic progress. 

C. A number of the PP pupils have special educational needs. 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Parental support and aspiration 

E. Attendance 

F. A number of the PP pupils receive support from external agencies for a variety of reasons. 

4. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A. The progress of disadvantaged pupils will be more in-line to the progress of non-disadvantaged pupils at the end 
of KS2. 

 Provision mapping system has been developed which has helped 
staff to identify any potential barriers to learning and strategies have 
been adopted to combat any barriers. 



 Progress of disadvantaged pupils has been tracked and analysed on a 
half-termly basis and appropriate strategies have been put in place to 
support those pupils, where appropriate. 

 Disadvantaged pupils have participated in a wide range of 
enrichment and extra-curricular activities with a view to boosting 
confidence and enhancing their love of learning. 

B. 

The proportion of pupils attaining the expected standard or better at the end of KS1 will be closer in-line to non-
disadvantaged pupils. 

 A wide range of intervention strategies have been put in place to 
support disadvantaged pupils with any relevant aspects of the 
curriculum. 

 Staff have regularly assessed the impact of interventions and made 
relevant changes/amendments. 

 Provision for disadvantaged pupils has been regularly monitored 
through lesson observations; planning and book scrutinies and any 
areas for development have been addressed. 

C. 

At the end of FS2, across the 17 aspects, the progress of disadvantaged pupils will be closer in-line to non-
disadvantaged pupils. 

 A wide range of intervention strategies have been put in place to 
support disadvantaged pupils in FS1 and FS2 with any relevant 
aspects of the curriculum. 

 Staff have regularly assessed the impact of interventions and made 
relevant changes/amendments. 

 Provision for disadvantaged pupils in FS1 and FS2 has been regularly 
monitored through lesson observations; planning and book scrutinies 
and any areas for development have been addressed. 

D. 

Attendance of disadvantaged pupils is closer to non-disadvantaged pupils. 

 Attendance of disadvantaged pupils has been tracked and 
appropriate support/measures have been addressed to improve 
attendance. 

 Through PM targets, teaching assistants have identified reasons for 
poor attendance and adopted strategies to improve attendance. 

 All staff are fully aware of any potential barriers, leading to poor 
attendance to support the child and wider family. 

 
 
 
 
 
 
 
 
 
 
 
 



5. Planned expenditure  

Academic year 2018 – 2019 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / approach What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

The progress of 
disadvantaged pupils will 
be more in-line to the 
progress of non-
disadvantaged pupils at the 
end of KS2. 
 
The proportion of pupils 
attaining the expected 
standard or better at the 
end of KS1 will be closer in-
line to non-disadvantaged 
pupils. 
 
At the end of FS2, across 
the 17 aspects, the 
progress of disadvantaged 
pupils will be closer in-line 
to non-disadvantaged 
pupils. 

Greater priority given to the wider 
curriculum, through Theme lessons, 
to encourage and engage pupils in all 
aspects of the curriculum and reduce 
any incidents of low level disruption. 
 
Further development of the tracking 
system to identify, monitor and 
address barriers to learning, through 
focused intervention activities. 
 
Involvement of disadvantaged pupils 
in enrichment activities to be 
encouraged, tracked and analysed to 
encourage general engagement and 
stimulate learning. 
 
Planning/marking/observations to 
clearly indicate that provision is in 
place for disadvantaged pupils, 
particularly those who are also 
identified as SEN/LAE pupils 
 
Maintain additional teachers in order 
to reduce class sizes and improve 
opportunities and outcomes. 
 
The focus on improving outcomes for 
disadvantaged pupils continues to be 
a key priority on the academy 
business plan. 
 
Purchase resources to develop 
English and Mathematical skills, 
especially in key year groups. 

Attainment and progress outcomes for 
disadvantaged pupils has been a key 
focus for the academy over the last five 
years. There has been considerable 
progress in the monitoring, provision and 
strategies put in place to support 
disadvantaged pupils. During this time, 
there have been many successes. 
 
This year, for example, at the end of KS1, 
there were no significant progress gaps 
between the disadvantaged pupils and 
their peers; the former making slightly 
better progress in writing and slightly less 
progress in reading and mathematics. In 
addition, the KS2 disadvantaged gap was 
narrower than last year (-21% in 2017 and 
-17.9% this year), in terms of the 
combined figure and lower than the 
national figure, an improvement on last 
year.  
 
However, the proportion of KS1 
disadvantaged pupils attaining the 
expected standard or better in all 3 
subjects (combined) is lower than the 
proportion of non-disadvantaged pupils, 
though, the gap has narrowed 
significantly (-41.8% in 2017, compared 
to -14.3% this year).  
 
The progress of disadvantaged pupils at 
the end of KS2 improved significantly in 
all three subjects. However, the progress 
of non-disadvantaged pupils increased 

Improving outcomes for pupil premium 
children continues to be a key priority on 
the academy's Business Plan. 
 
All staff will be fully aware of who their 
pupil premium children are. 
 
All staff will be fully aware of every 
pupil's prior attainment. 
 
The attainment and progress of pupil 
premium children will be tracked on a 
half-termly basis and analysed against 
the progress of other groups by every 
teacher and SLT. 
 
Termly Pupil Progress meetings will be 
held with all teachers and SLT to analyse 
and discuss the progress of pupil 
premium children and to provide suitable 
intervention where required. 
 
Certain PP pupils will have their own 
mentor to support them; liaise with 
parents and help to monitor their general 
progress. 
 
The progress of pupil premium children 
will be built into to the performance 
management targets of all teachers and 
all teachers are required to provide 
evidence of provision made for pupil 
premium pupils on a termly basis. 
 

Principal 
 
Assistant 
Principal 
 
Maths and 
English Co-
Ordinators 
 
Disadvantaged 
Champion 

Termly, through 
analysis of data and 
through Pupil progress 
meetings with final 
review being in July 
2019. 



 
Provide extra classes to target pupils 
with extra needs. 
 
Ensure staff with management and 
leadership responsibilities all strive to 
improve progress and outcomes for 
pupils. 
 
Ensure the academy Business Plan 
drives improvement in key areas, for 
example, improving outcomes in 
reading.  
 
Purchase resources to develop 
English and Mathematics skills, 
particularly relating to mathematics 
and other areas targeted through the 
academy business plan; and revision 
materials. 
 
Ensure performance management 
targets are purposeful and rigorous in 
continuing to improve progress and 
outcomes for disadvantaged pupils. 
 
Regular training in place to ensure 
teachers are able to teach maths and 
English to the best of their abilities. 
 
Ensure teaching engages and 
motivates all children, but in 
particular PP children. 
 
Ensure children have a say in what 
they want to learn. 
 

further, therefore, the gaps actually 
widened.  
 
In FS2, across the 17 aspects, on average, 
disadvantaged pupils have made less 
progress than non-disadvantaged pupils.  
 
A MAT wide review showed that our pupil 
premium strategy was not fully aligned 
with our overall improvement strategy 
shown in our business plan. For this year, 
our pupil premium strategy is co-incident 
with the detailed action plans that sit 
behind this page and our key deliverables 
are co-incident with the desired 
outcomes of the pupil premium strategy. 
This means that the pupil premium 
strategy will be reviewed at least once a 
term in line with our termly reporting 
cycle. 
 
 
 
 

The attainment and progress of pupil 
premium children will be reported to 
governors on a termly basis. 
 
Whole school training will be provided 
for staff to support the progress of the 
children. 
 
Barriers to learning will be identified with 
all staff and strategies to combat these 
barriers will be discussed and shared 
with all staff.  
 
Meetings will take place throughout the 
year to monitor and address any 
potential issues and to share good 
practice - at least one weekly staff 
meeting a term is dedicated to discussion 
and sharing good practice. 
 

Total budgeted cost £70,535 
 
 
 

ii. Targeted support 

Desired outcome Chosen action/approach What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 



The progress of 
disadvantaged pupils will 
be more in-line to the 
progress of non-
disadvantaged pupils at the 
end of KS2. 
 
The proportion of pupils 
attaining the expected 
standard or better at the 
end of KS1 will be closer in-
line to non-disadvantaged 
pupils. 
 
At the end of FS2, across 
the 17 aspects, the 
progress of disadvantaged 
pupils will be closer in-line 
to non-disadvantaged 
pupils. 

Greater priority given to the wider 
curriculum, through Theme lessons, 
to encourage and engage pupils in all 
aspects of the curriculum and reduce 
any incidents of low level disruption. 
 
Further development of the tracking 
system to identify, monitor and 
address barriers to learning, through 
focused intervention activities. 
 
Involvement of disadvantaged pupils 
in enrichment activities to be 
encouraged, tracked and analysed to 
encourage general engagement and 
stimulate learning. 
 
Planning/marking/observations to 
clearly indicate that provision is in 
place for disadvantaged pupils, 
particularly those who are also 
identified as SEN/LAE pupils 
 
Maintain additional support staff to 
provide support to disadvantaged 
pupils 
 
Train staff and purchase resources to 
provide support for disadvantaged 
pupils who have emotional and 
behavioural needs 
 
Offer 1:1 targeted support to Y2 and 
Y6 disadvantaged pupils through the 
mentoring programme 
 
Provide catch up support for those 
disadvantaged pupils falling behind 
 
Provide a wide range of intervention 
programmes to support pupils with 
their learning. 
 
Test children using GL assessment 
diagnostic tests to identify gaps in 
knowledge and understanding, in 
conjunction with the academy's 

Attainment and progress outcomes for 
disadvantaged pupils has been a key 
focus for the academy over the last five 
years. There has been considerable 
progress in the monitoring, provision and 
strategies put in place to support 
disadvantaged pupils. During this time, 
there have been many successes. 
 
This year, for example, at the end of KS1, 
there were no significant progress gaps 
between the disadvantaged pupils and 
their peers; the former making slightly 
better progress in writing and slightly less 
progress in reading and mathematics. In 
addition, the KS2 disadvantaged gap was 
narrower than last year (-21% in 2017 and 
-17.9% this year), in terms of the 
combined figure and lower than the 
national figure, an improvement on last 
year.  
 
However, the proportion of KS1 
disadvantaged pupils attaining the 
expected standard or better in all 3 
subjects (combined) is lower than the 
proportion of non-disadvantaged pupils, 
though, the gap has narrowed 
significantly (-41.8% in 2017, compared 
to -14.3% this year).  
 
The progress of disadvantaged pupils at 
the end of KS2 improved significantly in 
all three subjects. However, the progress 
of non-disadvantaged pupils increased 
further, therefore, the gaps actually 
widened.  
 
In FS2, across the 17 aspects, on average, 
disadvantaged pupils have made less 
progress than non-disadvantaged pupils.  
 
A MAT wide review showed that our pupil 
premium strategy was not fully aligned 
with our overall improvement strategy 
shown in our business plan. For this year, 
our pupil premium strategy is co-incident 

Improving outcomes for pupil premium 
children continues to be a key priority on 
the academy's Business Plan. 
 
All staff will be fully aware of who their 
pupil premium children are. 
 
All staff will be fully aware of every 
pupil's prior attainment. 
 
The attainment and progress of pupil 
premium children will be tracked on a 
half-termly basis and analysed against 
the progress of other groups by every 
teacher and SLT. 
 
Termly Pupil Progress meetings will be 
held with all teachers and SLT to analyse 
and discuss the progress of pupil 
premium children and to provide suitable 
intervention where required. 
 
Certain PP pupils will have their own 
mentor to support them; liaise with 
parents and help to monitor their general 
progress. 
 
The progress of pupil premium children 
will be built into to the performance 
management targets of all teachers and 
all teachers are required to provide 
evidence of provision made for pupil 
premium pupils on a termly basis. 
 
The attainment and progress of pupil 
premium children will be reported to 
governors on a termly basis. 
 
Whole school training will be provided 
for staff to support the progress of the 
children. 
 
Barriers to learning will be identified with 
all staff and strategies to combat these 
barriers will be discussed and shared 
with all staff.  
 

Principal 
 
Assistant 
Principal 
 
Maths and 
English Co-
Ordinators 
 
Disadvantaged 
Champion 

Termly, through 
analysis of data and 
through Pupil progress 
meetings with final 
review being in July 
2019. 



internal assessment and tracking 
system. 
 
Organise 1:1 sessions and small group 
teaching for some pupils to support 
their progress in English and 
Mathematics. 
 

with the detailed action plans that sit 
behind this page and our key deliverables 
are co-incident with the desired 
outcomes of the pupil premium strategy. 
This means that the pupil premium 
strategy will be reviewed at least once a 
term in line with our termly reporting 
cycle. 
 
 
 

 

Meetings will take place throughout the 
year to monitor and address any 
potential issues and to share good 
practice - at least one weekly staff 
meeting a term is dedicated to discussion 
and sharing good practice. 

 

Total budgeted cost £19,992 

  

iii. Other approaches 

Desired outcome Chosen action/approach What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

The progress of 
disadvantaged pupils will 
be more in-line to the 
progress of non-
disadvantaged pupils at the 
end of KS2. 
 
The proportion of pupils 
attaining the expected 
standard or better at the 
end of KS1 will be closer in-
line to non-disadvantaged 
pupils. 
 
At the end of FS2, across 
the 17 aspects, the 
progress of disadvantaged 
pupils will be closer in-line 
to non-disadvantaged 
pupils. 
 
The self-awareness and 
confidence of 
disadvantaged pupils has 

Involvement of disadvantaged pupils 
in enrichment activities to be 
encouraged, tracked and analysed to 
encourage general engagement and 

stimulate learning. 
 
Greater promotion of enrichment 
activities. 
 
Subsidise all educational visits to 
ensure disadvantaged pupils have 
been offered the same opportunities 
as the other children. 
 
Provide free music tuition to engage 
and motivate disadvantaged pupils. 
 
Enhance curriculum enrichment by 
inviting more visitors to school and 
arranging more visits, relevant to the 
curriculum, in order to motivate 
children to learn. 
 

Much under achievement results not 
from low aspiration itself but from a gap 
between the aspirations that do exist 
and the knowledge and skills that are 
required to achieve them.  
 
Exposing children to as many 
experiences as they can possibly have, 
not only spurs them on to learn more, 
but also gives them the context in which 
they are able to record that knowledge. 
 
Evidence shows that in some cases there 
is a positive link between music and 
spatial awareness. Wider benefits on 
attitudes to learning and well-being have 
also consistently 
been reported. 
 
Additional clubs give PP pupils an 
opportunity to demonstrate skills 
outside the curriculum, therefore, 
building their confidence and self-
esteem. 

The Educational Visits and Enrichment 
co-ordinator will track the participation 
of pupil premium children in after school 
clubs, including sports, and actively 
targets pupils to attend. 
 
Termly meetings with staff will assess the 
impact of any extra enrichment provision 
and identify and further needs to 
implement. 
 
EVC will provide a half-termly report and 
action plan detailing the current and 
future provision for PP pupils. 
 
Track pupils supported by the academy 
counsellor to assess progress and impact, 
academically and emotionally. 
 
Monitor use of the VLe for PP pupils. 
 

Principal 
 
Assistant 
Principal 
 
Educational 
Visits and 
Enrichment 
Co-ordinator 
 
Maths and 
English Co-
Ordinators 

Termly, through 
analysis of data and 
through Pupil progress 
meetings with final 
review being in July 
2019. 



improved. 
 
Their self-esteem has 
improved. 
 
This is turn supports them 
with their academic 
knowledge and skills and 
ultimately, improves 
outcomes for all pupils. 
 
Extra support will be put in 
place for those pupils with 
emotional needs. 

Provide a wide range of after school 
clubs free of charge in order to give 
disadvantaged children the 
opportunity to try different sports. 
 
Use the EVC to actively engage and 
encourage pupils to participate in 
enrichment activities. 
 
Provide enrichment opportunities to 
ensure disadvantaged have high 
aspirations and can achieve in 
different fields. 
 
Visits and visitors are being used to 
promote aspiration and to motivate 
learning by broadening horizons. 
 
Specialist teachers in French and 
music are used to promote positive 
attitudes and aspiration. 
 
VlE provides all pupils with access to 
on-line books at home. 

 
Continue to employ the academy 
counsellor to support emotional and 
educational needs. 

 

 
VLe book library allows all pupils an 
opportunity to access a wide range of 
books which not be affordable to all 
pupils. 
 
A number of our PP pupils have 
emotional needs and therefore require 
additional support to help their 
academic progress and general well-
being. 

Attendance of 
disadvantaged pupils is 
closer to non-
disadvantaged pupils. 

Identify reasons why pupils are 
absent, through TA discussions, to 
identify patterns and liaise with the 
relevant senior leaders and parents. 
 
Track the attendance of 
disadvantaged pupils and address any 
areas of concerns. 
 
Through provision mapping, where 
attendance is a barrier to learning, 
identify suitable interventions to 
address the relevant issues. 
 
Ensure teachers and TAs are fully 
aware of emerging problems to 

Attendance rate for disadvantaged 
pupils over the year 2017-18 was 
93.26%. 
 
Attendance rate for non-disadvantaged 
pupils over the year 2017-18 was 
95.13%. 

 
If pupils are not attending, there chance 
of academic attainment and progress is 
reduced. 
 

Attendance Officer to liaise with the 
EWO on a daily basis to ensure provision 
is in place for targeted pupils. 
 
AO to liaise with the Principal on a 
regular basis, through formal half-termly 
reviews highlighting attendance of 
identified pupils and provision in place to 
support targets. 
 
EWO to provide termly reports showing 
attendance of targeted groups. 
 
 

Principal 
 
Attendance 
Officer 

Termly, through 
analysis of data and 
through Pupil progress 
meetings with final 
review being in July 
2019. 



address with parents on an informal 
and formal basis. 
 
Establish clear guidelines to support 
staff with the monitoring of 
attendance. 
 
Make attendance a target for PM for 
teaching assistants. 
 
Absences of disadvantaged children 
are challenged where appropriate, 
including the use of EWO. 
 
Incentives are introduced for good 
attendance. 
 
Termly rewards for 100% attendance. 
 
Ensure AO is liaising with senior 
colleagues to help identify potential 
barriers to good attendance for 
identified individuals. 
 
Incentivise good attenders and 
continue to raise the profile of good 
attendance. 

 
Maintain current provision of good 
practice between EWO and AO. 
 
Identify disadvantaged pupils who 
have poor punctuality and ensure 
procedures are followed to improve 
relevant issues. 

 

Total budgeted cost £42,073 

 


