
Review of expenditure  

Previous Academic Year 2019-2020 

i. Quality of teaching for all 

Desired outcome Chosen action/approach Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will 
continue with this 
approach) 

Cost 

In specific reference to 
4A and 4B: 
 
The proportion of key 
stage 2 pupils reaching 
the expected standard in 
Reading, Writing, 
Mathematics and 
Grammar & Punctuation 
will be closer to the 
national figure and the 
gap will be narrowed in 
relation to the attainment 
of their peers. The 
proportion of pupils 
achieving the expected 
standard across reading, 
writing and mathematics 
will be a significant 
improvement and far 
closer to the national 
figure.  
 
Progress rates of pupils 
at the end of KS2, will be 
significantly improved, 
particularly in reading 
and mathematics and 
will be far closer to the 
national expectations. 

 

Termly pupil progress meetings will target provision 
for disadvantaged pupils and assess impact. 
 
Provision maps will be developed and regularly 
monitored, to ensure all barriers to learning have 
been identified, addressed and impact assessed. 
 
Curriculum leaders to monitor provision for 
disadvantaged pupils through the monitoring of 
lessons; scrutiny of books and the analysis of data. 
 
Key priorities in the Business Plan are dedicated to 
these areas. Milestones have been set and will be 
reviewed on a termly basis.  

 
There will be an improvement in the provision and 
the monitoring of provision for disadvantaged pupils, 
through whole academy provision mapping, 
ensuring the impact of strategies is regularly 
assessed and that strategies in place, identify 
specific barriers to learning for individuals. 
 
The quality of feedback given to pupils will be a key 
focus for all teachers and curriculum leaders. 
 
The involvement of pupils in planning and 
contributing to the curriculum will be an area of focus 
for this year. 
 
The attainment and progress of pupil premium 
children will continue to be tracked on a half-termly 

Pupils did not sit the SATs papers or were not 

assessed nationally for KS1 and KS2 SATs; 

Year 1 Phonics or FS2 levels of development. 

However, teachers made judgements based on 

factors such as actual SATs papers taken in test 

conditions; general work and regular 

assessment throughout the year. Estimated 

scores are in-line with information shared with 

governors and directors before the decision was 

taken by the government to abandon national 

tests. 

 

Key Stage 2: 

 

At KS2 the combined figure remained the same 

as 2019 at 56% however the numbers of 

children achieving the expected standard in 

writing and mathematics was significantly lower 

than last year. This was the same for the 

numbers of children achieving greater depth for 

reading and mathematics.  

 

The proportion of disadvantaged pupils 

achieving at least age-related expectations was 

56% compared with 60% of non-disadvantaged 

pupils. Numbers were fairly close for reading, 

writing and maths.  

 

Yes, we will continue with this 
approach and implement 
additional strategies. 
 
The provision for PP pupils 
continues to be very high profile 
throughout the academy and is 
a key theme throughout all 
areas e.g. the academy 
business plan and key priorities; 
planning; assessment; tracking; 
review meetings; performance 
management; training and staff 
meetings. 
 
However, all strategies were 
implemented. It is felt that 
gradually, these strategies, if 
continued and with additional 
focus, will narrow future gaps 
and support the attainment and 
progress of the PP pupils. 
 
Many of our PP pupils do have 
external barriers to learning 
which will continue to be a key 
focus for the academy during 
next year, looking at how we 
can address any areas and 
support pupils/parents 
additionally. 
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basis and analysed against the progress of other 
groups.  
  
Termly Pupil Progress challenge meetings will be 
held to analyse and discuss the progress of 
disadvantaged children and to provide suitable 
intervention where required.  

 
Maintain additional teachers in order to reduce class 
sizes and improve opportunities and outcomes., 
through additional classes. 
 
Purchase resources to develop knowledge and skills 
across the curriculum. 
 
Provide additional classes to target pupils with extra 
needs. 
 
Ensure staff with management and leadership 
responsibilities all strive to improve progress and 
outcomes for pupils. 
 
Ensure the academy Business Plan drives 
improvement in key areas, for example, improving 
outcomes in reading.  
 
Ensure performance management targets are 
purposeful and rigorous in continuing to improve 
progress and outcomes for disadvantaged pupils. 
 
Regular training in place to ensure teachers are able 
to teach across all curriculum subjects. 

 

In reading, 77% of disadvantaged pupils 

achieved ARE or above compared with 80% of 

non-disadvantaged pupils. In writing, 61% of 

disadvantaged pupils achieved at least ARE 

compared to 63% of non-disadvantaged pupils. 

Maths saw the biggest gap with 66% of 

disadvantaged pupils achieving at least ARE 

compared to 71% of non-disadvantaged pupils. 

 

Key Stage 1: 

  

At KS1, the results were lower than last year but 

in-line with expectations based on prior 

attainment although the combined figure for 

those achieving the expected standard improved 

from 64% in 2019 to 68% in 2020. 

 
In this cohort there were 8 disadvantaged pupils 
and 43 non-disadvantaged. When looking at the 
combined score only 50% of disadvantaged 
pupils achieved at least ARE compared to 72% 
of non-disadvantaged pupils. 50% of the 
disadvantaged pupils achieved at least ARE in 
reading, writing and maths, compared to 74%, 
72% and 74% respectively, for non-
disadvantaged pupils. 
 
In Year One phonics, 73% of disadvantaged 
pupils were working at the level needed to pass 
the screening check, compared with 85% of non-
disadvantaged pupils. 
 
Foundation Stage: 
 
83% of disadvantaged pupils reached a Good 
Level of Development at the end of Foundation 
Stage 2, compared with 77% of non-
disadvantaged pupils.  

Linked to the above, we will 
continue to look at further ways 
to support the PP pupils with 
additional needs, through 
internal and external support. 
Increasingly, we find that 
external barriers to learning 
have a detrimental impact on 
academic achievement. 
 
Additional teachers continued to 
work with pupils, for example, 
three teachers in Year 6 and an 
additional teaching assistant in 
Foundation Stage 2.  
 
Resources purchased and 
distributed throughout the 
academy, for example, a full set 
of revision resources for all year 
6 pupils; Times Tables Rock 
Stars. 
 
Extra classes were provided, for 
example, intervention and 
booster classes across all key 
stages to support small groups 
and individuals. 
 
Weekly evening sessions were 
provided for all Year 6 pupils 
and their parents to attend. 
 
A full enrichment programme, 
with pupil premium children 
specifically targeted and catered 
for, leading to a very high level 
of turn-out for these pupils.  
 
The wider curriculum offering, 
funded through the pupil 
premium, provides experiences 



that nurture interests and 
talents. Children, for whom the 
school receives pupil premium, 
leave the academy with 
ambitions and aspirations not 
dissimilar to those of their 
peers. 

ii. Targeted support 

Desired outcome Chosen action/approach Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will 
continue with this 
approach) 

Cost 

In specific reference to 
4A and 4B: 
 
The proportion of key 
stage 2 pupils reaching 
the expected standard in 
Reading, Writing, 
Mathematics and 
Grammar & Punctuation 
will be closer to the 
national figure and the 
gap will be narrowed in 
relation to the attainment 
of their peers. The 
proportion of pupils 
achieving the expected 
standard across reading, 
writing and mathematics 
will be a significant 
improvement and far 
closer to the national 
figure.  
 
Progress rates of pupils 
at the end of KS2, will be 
significantly improved, 
particularly in reading 
and mathematics and 

Termly pupil progress meetings will target provision 
for disadvantaged pupils and assess impact. 
 
Provision maps will be developed and regularly 
monitored, to ensure all barriers to learning have 
been identified, addressed and impact assessed. 
 
Curriculum leaders to monitor provision for 
disadvantaged pupils through the monitoring of 
lessons; scrutiny of books and the analysis of data. 
 
Key priorities in the Business Plan are dedicated to 
these areas. Milestones have been set and will be 
reviewed on a termly basis. The priorities include: 

 
There will be an improvement in the provision and 
the monitoring of provision for disadvantaged pupils, 
through whole academy provision mapping, 
ensuring the impact of strategies is regularly 
assessed and that strategies in place, identify 
specific barriers to learning for individuals. 

 
A greater emphasis will be placed on providing 
support, training and resources for staff providing 
interventions, particularly in regard to support pupils 
with SEMH needs. 
 

Pupils did not sit the SATs papers or were not 

assessed nationally for KS1 and KS2 SATs; 

Year 1 Phonics or FS2 levels of development. 

However, teachers made judgements based on 

factors such as actual SATs papers taken in test 

conditions; general work and regular 

assessment throughout the year. Estimated 

scores are in-line with information shared with 

governors and directors before the decision was 

taken by the government to abandon national 

tests. 

 

Key Stage 2: 

 

At KS2 the combined figure remained the same 

as 2019 at 56% however the numbers of 

children achieving the expected standard in 

writing and mathematics was significantly lower 

than last year. This was the same for the 

numbers of children achieving greater depth for 

reading and mathematics.  

 

The proportion of disadvantaged pupils 

achieving at least age-related expectations was 

56% compared with 60% of non-disadvantaged 

We will continue to offer a wide 
range of intervention strategies 
for groups and individuals. We 
do find these to be very useful 
and beneficial. 
 
We have and continue to 
develop ways to track these 
pupils. This is an area that has 
been further developed, through 
our tracking system for 2019-
2020 and will enable us to track 
academic outcomes against 
those pupils with specific 
barriers to learning. Linked to 
this, we have expanded our 
provision mapping system to 
ensure that barriers for all 
children to have been identified, 
recorded and addressed.  
 
The additional sessions for year 
6 e.g. weekly parental 
workshops and Easter classes 
will continue. We will however 
need to look at how these are 
organised to maintain bubbles 
and remain within government 
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will be far closer to the 
national expectations. 

 

A dedicated time per week will be timetabled for 
training across a wide range of areas to support 
teaching assistants and teachers with intervention 
strategies. This will include an introduction to new 
resources and strategies. 
 
Training will be provided through external means 
and also from experienced leaders across the MAT. 
 
Reading will be a key priority across the whole 
academy during this year. 
 
There will be an improvement in the provision and 
the monitoring of provision for disadvantaged pupils, 
through whole academy provision mapping, 
ensuring the impact of strategies is regularly 
assessed and that strategies in place, identify 
specific barriers to learning for individuals. 
 
GL assessments will be purchased again and the 
data used in conjunction with the internal tracking 
system to assess, analyse and target pupils for 
interventions. 

 
Offer 1:1 targeted support to Y6 disadvantaged 
pupils through the mentoring programme 
 
Provide catch up support for those disadvantaged 
pupils falling behind 
 
Provide a full range of intervention programmes to 
support pupils with their learning. 
 
Further establish links with secondary academies 
within the MAT e.g. Cleethorpes Academy, to 
develop strategies and events to inspire pupils, 
including disadvantaged HAE pupils. 
 

 

pupils. Numbers were fairly close for reading, 

writing and maths.  

 

In reading, 77% of disadvantaged pupils 

achieved ARE or above compared with 80% of 

non-disadvantaged pupils. In writing, 61% of 

disadvantaged pupils achieved at least ARE 

compared to 63% of non-disadvantaged pupils. 

Maths saw the biggest gap with 66% of 

disadvantaged pupils achieving at least ARE 

compared to 71% of non-disadvantaged pupils. 

 

Key Stage 1: 

  

At KS1, the results were lower than last year but 

in-line with expectations based on prior 

attainment although the combined figure for 

those achieving the expected standard improved 

from 64% in 2019 to 68% in 2020. 

 
In this cohort there were 8 disadvantaged pupils 
and 43 non-disadvantaged. When looking at the 
combined score only 50% of disadvantaged 
pupils achieved at least ARE compared to 72% 
of non-disadvantaged pupils. 50% of the 
disadvantaged pupils achieved at least ARE in 
reading, writing and maths, compared to 74%, 
72% and 74% respectively, for non-
disadvantaged pupils. 
 
In Year One phonics, 73% of disadvantaged 
pupils were working at the level needed to pass 
the screening check, compared with 85% of non-
disadvantaged pupils. 
 
Foundation Stage: 
 
83% of disadvantaged pupils reached a Good 
Level of Development at the end of Foundation 
Stage 2, compared with 77% of non-
disadvantaged pupils.  

guidelines regarding parents 
coming into school. 
 
A mentoring system was in 
place to support vulnerable 
pupils, particularly those in Year 
6, some of whom had an 
individual mentor, offering 
advice and academic and 
emotional support. This 
included liaising closely with 
parents and working with 
parents during regular 
pupil/parental SATs workshops.  
 
GL Assessments were 
purchased and gaps identified, 
in conjunction with the 
academy's internal assessment 
and tracking system and gaps 
identified; appropriate 
interventions put in place. 
 
Booster groups and intervention 
strategies supported targeted 
pupils and, in the majority of 
cases, helped to improve their 
academic performance. 
 
We have purchased 10 laptops 
so that Clicker 7 can be 
installed and made available to 
SEN children throughout the 
day. This has started to have an 
impact and will continue to be 
used to support pupils. 



iii. Other approaches 

Desired outcome Chosen action/approach Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will 
continue with this 
approach) 

Cost 

In specific reference to 
4C and 4D: 

 
Resilience in learning, 
motivation and 
confidence of 
disadvantaged pupils will 
improve. Pupils’ 
aspirations will be a key 
focus, in relation to wider 
skills and knowledge. 
Curriculum intent will 
target all pupils to 
improve their cultural 
capital to prepare them 
for the next stage in their 
education and life in the 
wider world. 
 
Personal development of 
disadvantaged pupils will 
support learning and 
improve outcomes. 

 

Key priorities in the Business Plan are dedicated to 
these areas. Milestones have been set and will be 
reviewed on a termly basis.  
 

• A3 - For teachers to have a good 
understanding of their intent in the 
implementation of the curriculum and are 
confident to assess the impact. 

• B2 - To develop the teaching of wider skills 

within the curriculum to promote resilience 

and independent learning across the 

Academy. 

• C1 - To expand and broaden the wide 

range of enrichment and extra-curricular 

opportunities offered to the students; in 

particular, disadvantaged students. 

• C2 - To develop the curriculum beyond the 
academic, vocational or technical to offer a 
broader range of strategies to develop 
students for life in modern Britain. 

• C4 - Ensure strategies are in place, 
through pastoral support and the 
curriculum, to help pupils to keep 
physically fit and mentally healthy. 

 
Subsidise all educational visits to ensure 
disadvantaged pupils have been offered the same 
opportunities as the other children. 
 
Enrichment and extra-curricular clubs will be a key 
focus and form the basis for a number of the new 
priorities. 
 

Children, for whom the school receives pupil 
premium, leave the academy with ambitions and 
aspirations not dissimilar to those of their peers. 
 
Up to March 2020, opportunities for visits and 
visitors inspired and motivated pupils to learn. 
These were subsidised by the academy. The 
wider curriculum offering, funded through the 
pupil premium, provides experiences that 
nurture interests and talents. For example; a 
theatre company performed, The Reluctant 
Dragon, which led to some wonderful work, and 
importantly, helped to engage and enthuse the 
children. Due to Covid-19, many of the planned 
enrichment opportunities and activities did not 
take place 
 
The enrichment programme, including extra-
curricular activities continued to increase with a 
very full and wide-ranging variety of clubs on 
offer to all pupils, with no charge e.g. Horrible 
Histories Club; Boys' Team-building club; Book 
Club; choir and a full range of sporting clubs 
throughout the year. Many of these clubs 
focused on encouraging disadvantaged pupils to 
attend, to enhance their enthusiasm and general 
academic learning. 
 
Sport has continued to be a key focus – the EVC 
has targeted and tracked pupil premium to 
engage in enrichment activities and has 
encouraged participation in sporting events, both 
internal and external. 
 

This approach will continue. We 
do feel that, for our pupils, this 
is a key area. Raising 
aspirations and confidence and 
boosting self-esteem is a very 
important area for the 
development of our pupils. 
 
Enrichment opportunities have 
increased in scope and variety 
over the last few years and this 
will continue. We will however 
need to change the way in 
which we do this due to the 
current restrictions.  
 
It was very useful to track those 
PP pupils attending and 
participating in enrichment 
opportunities, which will 
continue. 
 
We will strive to provide even 
greater opportunities for 
targeted pupils but again we will 
need to think about how we do 
this in light of the current 
situation. 
 
We will continue to develop our 
online provision and use of Frog 
to deliver home learning.  
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Leadership schemes will be a key focus, as will the 
raising of aspirations for all pupils. 
 
All staff will be involved in developing the curriculum 
intent for the whole academy, considering issues 
facing our pupils, in part, linked to the local context 
of Reynolds Academy. 
 
Individual curriculum leaders will be assigned 
specific priorities to target areas of personal 
development. 
 
There will be a greater focus on making links with 
local industries and businesses to raise aspirations 
and support pupils with future career development. 
 
The development of the curriculum will involve all 
staff, with a view to providing pupils with the cultural 
capital to be successful at Reynolds Academy; 
secondary school and in future life. 
 
External services, including the employment of an 
Educational Psychologist will continue. In addition, 
further provision will be sought in some areas such 
as counselling through the Play Therapist. 
 
There be a key focus on mental health with a clear 
and focused programme of support for pupils, 
parents and staff. 
 
Investigate providing free music tuition to engage 
and motivate disadvantaged pupils. 
 
Specific staff to be allocated to individual priorities to 
develop strategies. 
Develop a clear programme of support and events, 
targeting mental health. 
Develop leadership opportunities for pupils. 
Engage with businesses and  
 
Timetable staff to support their work in this area. 

All educational visits prior to March 2020 were 
subsidised for all pupil premium children, 
including our annual residential trip to PGL.  
 
Free music tuition was made available to all 
pupil premium children. 
 
Attitudes to learning continue to be very good. 
 
 
 
 



In specific reference to 
4E: 
 
Parents of 
disadvantaged pupils will 
engage positively with 
the academy to support 
their child’s learning. 

 

Key priorities in the Business Plan are dedicated to 
this area. Milestones have been set and will be 
reviewed on a termly basis. The priorities include: 
 

• D3.  To develop relationships within the 
community, including where relevant, 
parents, employers and local services to 
enhance and widen provision for all 
students. 
 

Establish a programme of events for parents to 
attend, where they can share in the learning of the 
pupils. 
 
Provide a programme of workshops for parents, 
designed to support their understanding of the 
curriculum. 
 
Provide parents with more information, regarding the 
knowledge and skills taught through all curriculum 
areas, particularly relating to theme work. 
 
Establish a programme of pupil/parent’s workshops 
to support all with preparation for SATs. 
 
Increase range and scope of publicity to engage 
parents and inject more positivity in the wider 
community. 
 
Invite parents to share their thoughts on the 
curriculum intent. 
 
Invite parents to share in the development of 
creating wider links with local businesses and 
industries. 

 

   

In specific reference to 
4F: 

 
Disadvantaged pupils’ 
attendance will improve. 

Key priorities in the Business Plan are dedicated to 
this area. Milestones have been set and will be 
reviewed on a termly basis. The priorities include: 
 

Attendance of disadvantaged pupils was lower 
than non-disadvantaged pupils but will continue 
to be a key focus for the Principal, Attendance 
Officer and EWO on a daily basis. 
 

We will be continuing with this 
aspect as a key area of focus. 
Though attendance of PP pupils 
was lower than other pupils, we 
do feel that we implemented a 

 



 • B1 - To further develop and devise new 

strategies to improve attendance rates, 

particularly for pupils with Persistent 

Absence, to bring us closer in line to the 

national average. 

Attendance of pupil premium children will be tracked 
on a daily basis and suitable strategies implemented 
when necessary 
 
Tracking attendance through SIMS. Regular, weekly 
meetings with EWO. Discuss disadvantaged pupils. 
 
EWO to prioritise visits to disadvantaged children 
when absent from the Academy. 
 
Continue to use the penalty notice system try and 
disincentivise parents from taking children out of the 
academy during term time. Make all parents aware, 
through regular newsletters, that term time holidays 
will not be authorised and parents will be fined.  
 
AO to produce regular analysis of attendance for all 
groups. 
 
Strategies will continue and be further developed 
and will also include: 
 
Introduction of a new EWO letter to inform parents 
when a child is referred. This is intended to target 
parents more quickly and deliver a more hard-hitting 
message. 
 
Continue to send attendance 1 letters to children 
whose attendance has dropped below 90% but 
haven’t yet been referred. 
 
Introduction of a punctuality letters at 5 and 10 lates. 
 
Welfare visits for FS2 children with poor attendance 
but who are of non-compulsory age. 
 

Punctuality of disadvantaged pupils is better 
than non-disadvantaged pupils. 
 
There was an increase in the range and scope 
of positive rewards and incentives for good 
incentives, including weekly prizes, as well as 
termly prizes. 
 
Attendance of pupil premium children was 
tracked on a daily basis and suitable strategies 
implemented where necessary. 
 
Weekly meetings with EWO tracking referred 

children and monitoring concerns.  

 

SAP and GAP meetings held when needed. 

 

Home visits by EWO. 

 

Letters sent home for poor attendance and 

punctuality. 

 

Attendance information on website and in 

newsletters including the time lost for poor 

punctuality.  

 

Punctuality posters displayed around the 

academy. 

 

Class prizes for best attendance. 

 

Weekly individual prizes for attendance. 

 

Termly and annual certificates for outstanding 

attendance. 

Monopoly board display in hall for class 

attendance.  

 

Attendance figures on doors for each class. 

 

wider range of strategies and 
did everything we could to 
improve this area. 
 
Greater positive incentives were 
put in place. 
 
Liaison took place on a daily 
basis with the EWO. 
 
TAs employed a wide range of 
strategies with their classes to 
encourage good attendance. 
The role of TAs will be a greater 
focus for next year. 
 
The AO and EWO targeted and 
dealt with any issues regarding 
attendance for PP pupils. 
 
One area for greater focus this 
year was to improve punctuality 
which was successful and will 
continue to be a focus. 
 
The Principal will also continue 
to endeavour to improve 
awareness of the impact of lost 
educational time through 
unauthorised term time 
holidays. 



Teaching assistants to check reasons for absence 
on return to school and report any anomalies to the 
AO. 
 
Class competition- a prize for the best attendance in 
the Autumn term. 

 
Weekly class certificates to be issued in Monday’s 
assembly and displayed outside classroom doors.  
 
Parents targeted, detailing the importance of 
attending regularly and punctually and the impact of 
not doing so. Include a breakdown of minutes lost 
over the year. This breakdown can be displayed at 
all entrances too.  
 
Celebration of good attendance within newsletter.  
Termly attendance certificates for individual pupils. 
 
Celebration of attendance through displays in the 
hall. 

 
Identify disadvantaged pupils with poor attendance 
and assess current provision, through the provision 
map system. 

 
 

Attendance monitor from year 6 updating the 

doors.  

 

Penalty notices issued for term-time holidays. 

 

 

 

 


