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Ref: RS/EAC 
 
 
21 May 2020 
 
 
 
Dear Parent/Carer 
 
Re:  Phased Opening of Reynolds Academy 
 
Further to my recent letter (13 May 2020), I thought it was important to let you know how we 
have been addressing the government’s proposals to begin a phased opening of primary 
schools and academies.  I am sure you will have been following the regular discussions and 
debates in the media.  Please forgive the very lengthy letter but I feel it is important to be 
specific and detailed, given the nature of the circumstances and challenges we are facing as a 
community. 
 
Our key priority throughout the entire lockdown period and in preparation for a potential phased 
return, has been the safety of children and adults.  We have completed a very detailed risk 
assessment, considering all potential hazards and how we will address such hazards.  I want to 
make you aware of what provision we have put in place to do everything we can to protect 
children and adults.  
 
Firstly, however, we have had to make two very difficult decisions but both have been taken, 
considering a very wide range of factors.  
 
1. Our intention is to begin a phased return on 15 June 2020: 
 
As you will be aware, the government has asked schools and academies to open from  
1 June 2020.  However, in consultation with our Board of Directors, we have made the decision 
that it is our intention to begin our phased re-opening on 15 June 2020. 
 
Why have we made this decision? 
 
This decision has been taken for the following reasons: 
 

 We have been rigorous in our planning since the Prime Minister made his 
announcement on 10 May 2020.  However, to ensure we have followed all guidelines 
and directives, more time is needed. 

 We must be thorough in following the very detailed expectations laid out by the 
government. 

 It is important that we have very clear communication with those parents who decide to 
send their children back.  This will include informing parents about new procedures; 
staggered start times; new teachers etc. 
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 It is vital to provide all staff with training to ensure they are fully aware of all aspects of 
new procedures and have a clear understanding of our risk assessment. 

 All staff need to be fully briefed on the correct use of PPE to protect children, family 
members and themselves. 

 Most staff will be teaching a new curriculum and new children.  We want to be able to 
ensure they are ready and prepared to provide the best provision for your children. 

 Staff will need to become familiar with the individual needs of some children. 

 Staff need time to prepare classrooms, equipment and resources for their new classes 
and children. 

 A full deep clean of the academy needs to be made prior to opening as the whole site 
will be in use. 

 
This decision was not taken lightly and as I am sure you can appreciate, has been made, 
wholeheartedly, in the interests of the children, family members and staff. 
 
2. Our intention is to open for Nursery, Reception and Year 1 

 
The government has proposed that pupils return from Nursery, Reception, Year 1 and Year 6. 
We do not feel that it is possible to safely try and accommodate all four year groups.  Therefore, 
at this time, we will be inviting children from Nursery, Reception and Year 1 to return on 15 June 
2020.  However, we will not be asking Year 6 to return on 15 June 2020.  Please note, this 
might be reviewed at a later date.  
 
Why have we made this decision? 
 
This decision has been taken for the following reasons: 
 

 We are taking steps to do everything we can to maintain the 2m social distancing rule for 
all children and adults.  This will be very challenging. 

 To support this, we have changed the layout of all classrooms, to ensure desks are 2m 
apart.  On average, this means that we can accommodate between 4 and 8 children in 
one classroom.  This would not be possible if all four year groups are in at the same time 
and the government has made it clear that we should not operate on a rota system. 

 Without Year 6, if all pupils attend, there is a better chance of trying to maintain social 
distancing within each classroom as we can spread more children across more 
classrooms. 

 With a slightly reduced staff, it also helps to ensure we can cater for the children we will 
have. 

 Government guidance states that priority should be given to Nursery, Reception and 
Year 1 children. 

 Whilst this is not the decision we want to take, as we would love to see our Year 6 pupils 
again, we feel that the constraints that we face, mean that we have to make some 
difficult decisions to cater for those year groups, targeted by the government and the 
emphasis is on developing the early key skills for young children.  

 Where possible, we will work closely with secondary schools and academies to support 
the year 6 pupils with transition. 
 

I know that this will be hard for some Year 6 pupils and parents but I do hope you understand 
our reasoning behind this difficult decision. 
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Safety Provision: 
 
For those parents in Nursery, Reception and Year 1, who are considering sending their children 
back, I want to outline what provision we have taken to do everything we can to support the 
safety of the children and adults.  Please forgive the detail but I think it is important to give you 
as much information as possible.  As a senior leadership team and in constant discussion with 
Mr Hampson, CEO of Tollbar MAT, we have: 

 

 Dissected the original proposals from the government on 10 May 2020 and subsequent 
documentation throughout last week.  This continues as new information is released. 

 Completed a very detailed risk assessment, identifying potential hazards and how we 
will address these hazards.  

 Re-designed classroom layouts to have the maximum number of desks in place, keeping 
the children 2m apart, allowing between 4 and 8 pupils in each classroom. 

 Made plans to ensure, as far as possible, that children within a group do not mix with 
any other children and where feasible, have the same teacher throughout the week.  
This will include not mixing with other children at break and lunchtimes. 

 Removed unnecessary equipment from the classrooms to create more space. 

 Arranged for a deep clean of all areas, and general on-going cleaning.  

 Installed additional sanitiser stations, placed at key points in the academy, including in 
main reception, and all other entrance points, so everyone can clean their hands before 
entering the building. 

 Purchased additional sanitisers to be distributed around the academy for general 
washing of hands. 

 Purchased and installed large Blue Paper Roll dispensers, including the paper rolls, for 
each classroom, together with hard surface anti-bacterial spray to make wiping of tables 
and equipment easier, within each classroom. 

 Provided protective equipment for staff, if they choose to wear it, though the government 
has stated that this is not required.  This includes: 

 
i. Face masks 
ii. Gloves 
iii. Face screens 
iv. Full gowns 
v. Plastic aprons 

 

 Purchased new digital thermometers to make it easier and safer to take a child’s 
temperature, if concerns are raised. 

 Distributed additional posters throughout the academy, covering themes such as 
sneezing and hand washing. 

 Made plans to speak to all children on a regular basis and remind them of expectations. 

 Organised additional cleaning materials for administration staff in their offices, and put 
procedures in place for the wiping of telephones, for example. 

 Designated a spare room, in the event that a child needs to be isolated, if displaying any 
symptoms of the coronavirus. 

 Liaised with Aspens, our catering provider, to ensure lunchtime provision is in place and 
is safe. 

 Worked out provisional staggered start times and end times to avoid over-crowding at 
the gates, though this will be re-visited when we know actual numbers.  

 Worked out potential staggered break times to ensure only one group is on the 
playground at a time.  
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I hope you can appreciate that we are doing everything we can to protect children, staff and 
adults.  Like any parent, I am sure you will still be asking whether your child will be completely 
safe.  I can honestly say that I will do everything I can to protect everyone who comes on site. 
However, as I am sure you can understand, I cannot guarantee anyone’s complete safety, 
especially with the unpredictability and inquisitive nature of children as young as three years 
old.  As a staff, we cannot predict the actions of young children, at all times.  All I can do, is 
assure you, that I will do everything I can to maintain social distancing, and ensure that we have 
put the measures in place, as stated. 
 
What might an average day look like for children in Nursery, Reception and Year 1? 
 
Obviously, the structure of the day will have to be a lot more rigid than a normal day, especially 
for the younger children.  
 

 A staggered start and end to the day will be in place.  I will send more details to parents 
when I know definite numbers. 

 Parents/family members will not be allowed on site, unless it is an emergency situation 
or a pre-arranged meeting.  Children will be collected and released at the entrance 
points by staff, at the correct distance. 

 Class sizes are likely to be between 4 and 8 pupils, depending on the size of the room, 
though this could be more, if the children of additional key workers also attend. 

 Break times and lunch times will be staggered. 
 Guidelines are clear that children should remain with their groups throughout the day 

and not mix with other children.  For example, if you are in a classroom with 8 other 
children, you would have your break and lunch with them and not mix with other 
children. 

 Children will only be mixing with other children in their group and the groups will be 
determined by us.  We will, of course, try and maintain friendship groups, but this will 
largely depend on whether your child’s friends also attend and how many children we 
have to cater for. 

 To maintain social distancing, the children will have to be spread across the academy 
and therefore are very unlikely to have their normal teacher or be in their normal 
classroom, though where possible, we will keep children together with others in their 
year group.  For example, there are 54 children in Year 1, so it is likely that these 
children will be spread across 7 classrooms with 7 different teachers.  

 When I know definite numbers, I will allocate the children to a class and to a teacher. 
That teacher will become the child’s class teacher for the remainder of this term.  I will 
notify you who your child’s new teacher will be. 

 Linked to the above, learning will largely have to be ‘desk’ based, which will be very 
unusual and challenging for the younger children. 

 We will follow the normal curriculum, as far as possible, with an emphasis on key skills 
such as reading and phonics. 

 We will encourage outdoor learning, as far as possible, including some form of PE, 
which will again, take place within the individual groups.  Pupils will be asked to bring 
their trainers for outdoor activities. 

 Pupils will be expected to wear their normal uniform 
 

What do I need to do now if I am a parent of a child in Nursery, Reception and Year 1? 
 
It is absolutely crucial that we know exactly how many children to expect on 15 June 2020. 
Therefore, if your child is in one of the above year groups, can I please ask you to contact us by 
Tuesday 26 May 2020 in either of the following ways: 
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 Our preferred method would be by email – enquiries@reynoldsacademy.co.uk stating 
whether your child will be returning or not.  If you are not planning on allowing your child 
to attend, I would be very grateful if you could briefly outline the reasons for your 
decision.  This is important, as it has been suggested that we will be required to take 
registers in the normal way from 15 June 2020. 

 Alternatively, contact the academy via telephone 01472 691797, again providing the 
information, as stated above.  
 

As I am sure you can appreciate, this information is vital for planning in advance.  Once we 
have a definitive list of pupils who will be attending, we will contact those parents with further 
details, particularly relating to issues such as precise staggered start times. 
 
As outlined in my previous letter, this of course, has to be a personal decision for individual 
parents.  The guidance we have received from the government states that, ‘Parents will not be 
fined for non-attendance at this time, and schools and colleges will not be held to account for 
attendance levels.’ 
 
Other Year Groups 
 
We will continue to provide work through the website and through the Frog system for those 
children who are not attending the academy. 
 
I should emphasize that the academy will still be catering for those students deemed vulnerable 
and those children of key workers, who have been attending during the period of lockdown. 
 
Final Thoughts 
 
This is probably the most challenging (and lengthy) letter I have ever had to write to 
parents/carers.  We are all desperate to return to normality and welcome back all children to 
Reynolds Academy and there will be a time when that day arrives.  In the meantime, we will do 
everything we can to support the children’s education and well-being, whilst fundamentally and 
most importantly, keeping the children and all adults safe.  Of course, everything I have outlined 
is still dependent on the government confirming that primary schools and academies will open, 
following their own guidance. I will continue to update you, further to any new directives. 
 
I wish you and your families the best of health.  Please do not hesitate to contact me if you have 
any questions. 
 
Yours faithfully 

 
 
 

Mrs R Scott 
Principal 
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