
 Pupil premium strategy statement (primary)  

1. Summary information 

School Reynolds Academy 

Academic Year 2020-2021 Total PP budget £130,465 Date of most recent PP Review Sep 20 

Total number of pupils 417 Number of pupils eligible for PP 97 Date for next internal review of this strategy Dec 19 

 

2. Current attainment   

 Pupils eligible for PP (your school) Pupils not eligible for PP (national average 2018)  

% achieving at least expected in reading, writing and maths  35.3% 70% 

Progress measure in Reading  -2.16 0.2 

Progress measure in Writing  -1.29 0.1 

Progress measure in Mathematics -0.56 0.2 

 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Prior attainment shows that a number of the PP pupils are LAE pupils. A large number of pupils start school with reading, comprehension, oral language and communicaton skills 
that are below and well below average. 

B.  Readiness to learn, motivation and confidence barriers for PP children are having a detrimental effect on their academic progress. 

C. A number of the PP pupils have special educational needs. 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Parental support and aspiration, outlined by the local context of the academy. In September 2019, North East Lincolnshire was ranked 16/324 areas (1 being the worst), when 
ranked across unhealthiness; crime; economic poor health and unqualified population. The academy is in the highest deprivation quintile band. 

E. Attendance for disadvantaged pupils is lower than their peers. 

F. A number of the PP pupils receive support from external agencies for a variety of reasons. 

4. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A. • Levels of academic progress in reading, writing and maths will 
improve for PP pupils at the end of KS1 and KS2.  

• The impact of Covid-19 and lockdown has as little impact as possible 
on outcomes for PP pupils. 

• Improve on last year’s outcomes with disadvantaged pupils making better progress than their peers 
or at least as good progress at the end of KS1 and KS2. 

• Likewise, continue the improving trend, with the attainment gap narrowing further in reading, writing 
and mathematics at the end of KS1 and KS2. 



• This links to the Academy Business Plan (Priorities A1, A2 and A3). 
 

• Specific targets and strategies set through the Business Plan will have been fully implemented and 
reviewed, at the relevant milestones, throughout the year. 

B. • Individual barriers to learning are addressed, for all PP pupils, be that 
confidence, motivation, resilience or other factors to ensure they have 
the same opportunities as their peers.  

• As a consequence, levels of academic progress in reading, writing 
and maths will improve for PP pupils at the end of KS1 and KS2.  

• This links to the Academy Business Plan (Priorities A1, A2, A3, B2 
and C3). 
 

 

• All disadvantaged pupils have been provided with the necessary additional support to not only 
enhance their academic outcomes but provide for their social, emotional and mental well-being. 

• Interventions will have fully supported the pupils across a range of different areas. 

• This will include support for academic gaps, particularly, in relation to phonics, reading, writing and 
mathematics. 

• This will also focus on emotional and well-being needs, especially for known and newly identified 
vulnerable children. 

• Specific targets and strategies set through the Business Plan will have been fully implemented and 
reviewed, at the relevant milestones, throughout the year. 

C. • All PP pupils with additional needs or who are involved with external 

agencies are fully supported to ensure their progress rates are in-line 

with their peers. 

• Individual barriers to learning have been fully identified, supported 

and addressed and the impact of additional support is regularly 

measured. 

• This links to the Academy Business Plan (Priorities A3 and B2). 

• All support has been put in place, both internally and externally for identified pupils. 
Our system of provision maps clearly shows that a wide range of support and strategies have been 
put in place and that they have had an impact throughout the year. 

D. • Parents engage fully with the Academy in all areas, particularly in 
light of the restrictions and new procedures put in place due to Covid-
19. 

• Communication structures are put in place in order for all pupils to 
receive as normal an education as possible, in-part through the 
support of parents. 

• Support from parents of PP pupils have been particularly regular and 
positive in order to support their academic outcomes and social and 
emotional well-being. 

• This links to the Academy Business Plan (Priority D3). 

• Communication with parents has been very regular through letters and the main Academy website. 

• Frog has been fully utilised to ensure there is regular contact between staff/pupils and parents via 
the new e-portfolios. 

• Where possible and necessary, parent meetings have taken place to support with any relevant 
areas. 

E. • Attendance rates for disadvantaged pupils improve and are more in-
line with their peers.  

• Additional strategies are put in place to combat any issues relating to 
the impact of Covid-19. 

• This links to the Academy Business Plan (Priority B1). 

• Rates of attendance will be closer to national expectations, despite covid-19.  

• Punctuality will improve.  

• Persistent absence will be reduced. 

• Attendance for disadvantaged pupils will be closer in-line to their peers.  

• All strategies will have been fully implemented. 

F. • Outcomes are not adversely affected by extended periods of 
absence, for example, where pupils have had to self-isolate. 

• A system for home learning has been put in place to ensure 
education can continue for pupils not attending. 

• Where feasible, identified PP pupils have been supported with 
technology to support home learning. 

• This links to the Academy Business Plan (Priority A5). 

• Frog sites will have been continually adapted to enhance home learning. The nuanced purpose of 
Frog will have evolved term by term depending on the current Covid-19 situation. 

• All staff will be comfortable and confident with Frog, providing high quality work and support for 
self-isolating students, in addition to uploading resources to supplement in school learning.  

• At least 80% of students will be regularly accessing Frog, utilising the site to supplement learning 
through accessing resources.  

• Student ePortfolios will have been regularly used by both teachers and students to celebrate 
achievements inside and outside of school, thus improving parental engagement.  

• There will be high engagement with applications that the school utilise to promote home learning 
(Times Table Rock Stars, Manga High etc.) 



 

5. Planned expenditure  

Academic year 2020-2021 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

a) Quality of teaching for all 

Desired outcome Chosen action / approach What is the evidence and rationale 
for this choice? 

How will you 
ensure it is 
implemented 
well? 

Staff lead When will 
this be 
reviewed? 

In specific reference to 
4A and 4B: 
 
The proportion of key 
stage 2 pupils reaching 
the expected standard in 
Reading, Writing, 
Mathematics and 
Grammar & Punctuation 
will be closer to the 
national figure and the 
gap will be narrowed in 
relation to the attainment 
of their peers. The 
proportion of pupils 
achieving the expected 
standard across reading, 
writing and mathematics 
will be a significant 
improvement and far 
closer to the national 
figure.  
 
Progress rates of pupils 
at the end of KS2, will be 
significantly improved, 
particularly in reading 
and mathematics and 
will be far closer to the 
national expectations. 
 
 
 

 

Termly pupil progress meetings will target provision 
for disadvantaged pupils and assess impact. 
 
Provision maps will be developed and regularly 
monitored, to ensure all barriers to learning have 
been identified, addressed and impact assessed. 
 
Curriculum leaders to monitor provision for 
disadvantaged pupils through the monitoring of 
lessons; scrutiny of books and the analysis of data. 
 
Key priorities in the Business Plan are dedicated to 
these areas. Milestones have been set and will be 
reviewed on a termly basis. The priorities include: 

 
There will be an improvement in the provision and 
the monitoring of provision for disadvantaged pupils, 
through whole academy provision mapping, 
ensuring the impact of strategies is regularly 
assessed and that strategies in place, identify 
specific barriers to learning for individuals. 
 
The quality of feedback given to pupils will be a key 
focus for all teachers and curriculum leaders. 
 
The involvement of pupils in planning and 
contributing to the curriculum will be an area of focus 
for this year. 
 
The attainment and progress of pupil premium 
children will continue to be tracked on a half-termly 
basis and analysed against the progress of other 
groups.  
  

By the end of KS1, progress rates for 
disadvantaged pupils were significantly higher 
than last year in reading, writing and 
mathematics. In each subject, progress rates 
were better for non-disadvantaged pupils.  
 
By the end of KS1, the proportion of 
disadvantaged pupils reaching the expected 
standard was higher than last year, in all three 
subjects, significantly higher in mathematics. 
 
By the end of KS1, the proportion of 
disadvantaged pupils reaching the expected 
standard in all three subjects combined was 
higher than last year.  
 
By the end of KS1, the progress of LAE, MAE 
and HAE pupils in reading was lower than the 
previous year. In writing, progress was 
significantly better for MAE and HAE pupils; but 
lower than the previous year for LAE pupils. In 
mathematics, progress was better for HAE and 
MAE pupils and the same for LAE pupils, in 
comparison with the previous year. 
 
By the end of KS2, the proportion of pupils 
achieving the expected standard in combined 
reading, writing and mathematics was lower than 
the previous year. The gap also widened 
between disadvantaged pupils and others. 
 
By the end of KS2, the proportion of 
disadvantaged pupils making at least expected 
standard in reading was lower than the previous 

Relevant priorities 
will be reviewed 
termly, through the 
milestones created 
through the 
Business Plan. 
 
Curriculum leaders 
will monitor 
provision, in 
conjunction with 
their individual 
action plans. 
 
All staff will be 
provided with 
regular data 
analysis. 
 
Provision maps will 
be reviewed 
regularly. 
 
Regular scrutiny of 
lessons, books and 
data. 
 
Regular meetings 
with staff and 
leaders. 
 
 
 
 

Principal 
 
Vice 
Principal 
 
Assistant 
Principal 
 
Curriculum 
Leaders 

December 
2019 



Termly Pupil Progress challenge meetings will be 
held to analyse and discuss the progress of 
disadvantaged children and to provide suitable 
intervention where required.  

 
Maintain additional teachers in order to reduce class 
sizes and improve opportunities and outcomes., 
through additional classes. 
 
Purchase resources to develop knowledge and skills 
across the curriculum. 
 
Provide additional classes to target pupils with extra 
needs. 
 
Ensure staff with management and leadership 
responsibilities all strive to improve progress and 
outcomes for pupils. 
 
Ensure the academy Business Plan drives 
improvement in key areas, for example, improving 
outcomes in reading.  
 
Ensure performance management targets are 
purposeful and rigorous in continuing to improve 
progress and outcomes for disadvantaged pupils. 
 
Regular training in place to ensure teachers are able 
to teach across all curriculum subjects. 

 
 
 

year. In addition, the gap narrowed, in 
comparison to others and the previous year. 
 
By the end of KS2, the progress rates of 
disadvantaged pupils in reading, was not as 
good as the previous year and further from the 
national expectations. 

 

Total budgeted cost £78,492 

 
 
 
 
 

 

b) Targeted Support 
c)  
d)  

Desired outcome Chosen action / approach What is the evidence and rationale 
for this choice? 

How will you 
ensure it is 
implemented 
well? 

Staff lead When will 
this be 
reviewed? 

In specific reference to 
4A and 4B: 
 

Termly pupil progress meetings will target provision 
for disadvantaged pupils and assess impact. 
 

By the end of KS1, progress rates for 
disadvantaged pupils were significantly higher 
than last year in reading, writing and 

Relevant priorities 
will be reviewed 
termly, through the 
milestones created 

Principal 
 
 

December 
2019 



The proportion of key 
stage 2 pupils reaching 
the expected standard in 
Reading, Writing, 
Mathematics and 
Grammar & Punctuation 
will be closer to the 
national figure and the 
gap will be narrowed in 
relation to the attainment 
of their peers. The 
proportion of pupils 
achieving the expected 
standard across reading, 
writing and mathematics 
will be a significant 
improvement and far 
closer to the national 
figure.  
 
Progress rates of pupils 
at the end of KS2, will be 
significantly improved, 
particularly in reading 
and mathematics and 
will be far closer to the 
national expectations. 

 

Provision maps will be developed and regularly 
monitored, to ensure all barriers to learning have 
been identified, addressed and impact assessed. 
 
Curriculum leaders to monitor provision for 
disadvantaged pupils through the monitoring of 
lessons; scrutiny of books and the analysis of data. 
 
Key priorities in the Business Plan are dedicated to 
these areas. Milestones have been set and will be 
reviewed on a termly basis. The priorities include: 

 
There will be an improvement in the provision and 
the monitoring of provision for disadvantaged pupils, 
through whole academy provision mapping, 
ensuring the impact of strategies is regularly 
assessed and that strategies in place, identify 
specific barriers to learning for individuals. 

 
A greater emphasis will be placed on providing 
support, training and resources for staff providing 
interventions, particularly in regard to support pupils 
with SEMH needs. 
 
A dedicated time per week will be timetabled for 
training across a wide range of areas to support 
teaching assistants and teachers with intervention 
strategies. This will include an introduction to new 
resources and strategies. 
 
Training will be provided through external means 
and also from experienced leaders across the MAT. 
 
Reading will be a key priority across the whole 
academy during this year. 
 
There will be an improvement in the provision and 
the monitoring of provision for disadvantaged pupils, 
through whole academy provision mapping, 
ensuring the impact of strategies is regularly 
assessed and that strategies in place, identify 
specific barriers to learning for individuals. 
 
GL assessments will be purchased again and the 
data used in conjunction with the internal tracking 
system to assess, analyse and target pupils for 
interventions. 

 
Offer 1:1 targeted support to Y6 disadvantaged 

mathematics. In each subject, progress rates 
were better for non-disadvantaged pupils.  
 
By the end of KS1, the proportion of 
disadvantaged pupils reaching the expected 
standard was higher than last year, in all three 
subjects, significantly higher in mathematics. 
 
By the end of KS1, the proportion of 
disadvantaged pupils reaching the expected 
standard in all three subjects combined was 
higher than last year.  
 
By the end of KS1, the progress of LAE, MAE 
and HAE pupils in reading was lower than the 
previous year. In writing, progress was 
significantly better for MAE and HAE pupils; but 
lower than the previous year for LAE pupils. In 
mathematics, progress was better for HAE and 
MAE pupils and the same for LAE pupils, in 
comparison with the previous year. 
 
By the end of KS2, the proportion of pupils 
achieving the expected standard in combined 
reading, writing and mathematics was lower than 
the previous year. The gap also widened 
between disadvantaged pupils and others. 
 
By the end of KS2, the proportion of 
disadvantaged pupils making at least expected 
standard in reading was lower than the previous 
year. In addition, the gap narrowed, in 
comparison to others and the previous year. 
 
By the end of KS2, the progress rates of 
disadvantaged pupils in reading, was not as 
good as the previous year and further from the 
national expectations. 

 

through the 
Business Plan. 
 
Curriculum leaders 
will monitor 
provision, in 
conjunction with 
their individual 
action plans. 
 
All staff will be 
provided with 
regular data 
analysis. 
 
Provision maps will 
be reviewed 
regularly. 
 
Regular scrutiny of 
lessons, books and 
data. 
 
Regular meetings 
with staff and 
leaders. 
 
 
 

 

Vice 
Principal 
 
Assistant 
Principal 
 
Curriculum 
Leaders 



pupils through the mentoring programme 
 
Provide catch up support for those disadvantaged 
pupils falling behind 
 
Provide a full range of intervention programmes to 
support pupils with their learning. 
 
Further establish links with secondary academies 
within the MAT e.g. Cleethorpes Academy, to 
develop strategies and events to inspire pupils, 
including disadvantaged HAE pupils. 
 

 

Total budgeted cost £35,552 

  

C. Other approaches 

Desired outcome Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you 
ensure it is 
implemented 
well? 

Staff lead When 
will you 
review 
implem
entation
? 

In specific reference to 
4C and 4D: 

 
Resilience in learning, 
motivation and 
confidence of 
disadvantaged pupils will 
improve. Pupils’ 
aspirations will be a key 
focus, in relation to wider 
skills and knowledge. 
Curriculum intent will 
target all pupils to 
improve their cultural 
capital to prepare them 
for the next stage in their 
education and life in the 
wider world. 
 

Key priorities in the Business Plan are dedicated to 
these areas. Milestones have been set and will be 
reviewed on a termly basis.  
 

• A3 - For teachers to have a good 
understanding of their intent in the 
implementation of the curriculum and are 
confident to assess the impact. 

• B2 - To develop the teaching of wider skills 

within the curriculum to promote resilience 

and independent learning across the 

Academy. 

• C1 - To expand and broaden the wide 

range of enrichment and extra-curricular 

opportunities offered to the students; in 

particular, disadvantaged students. 

• C2 - To develop the curriculum beyond the 
academic, vocational or technical to offer a 

In September 2019, North East Lincolnshire was 
ranked 16/324 areas (1 being the worst), when 
ranked across unhealthiness; crime; economic 
poor health and unqualified population. 
 
This is an area of development, started during 
the previous year, but needs greater emphasis. 
 
Developing the cultural capital of all pupils is a 
clear focus for the academy, linked to our 
curriculum intent. 
 
Much under achievement results not from low 
aspiration itself but from a gap between the 
aspirations that do exist and the knowledge and 
skills that are required to achieve them.  
 
Exposing children to as many experiences as 
they can possibly have, not only spurs them on 

Relevant priorities 
will be reviewed 
termly, through the 
milestones created 
through the 
Business Plan. 
 
Specific staff have 
been allocated 
relevant priorities, 
in-line with the 
business Plan. 
These include EO 
and DC. They will 
review progress on 
a termly basis, in 
conjunction with 
SLT. 
 

Principal 
 
Assistant 
Principals 
 
Curriculum 
Leaders 

December 
2019 



Personal development of 
disadvantaged pupils will 
support learning and 
improve outcomes. 
 

 

broader range of strategies to develop 
students for life in modern Britain. 

• C4 - Ensure strategies are in place, 
through pastoral support and the 
curriculum, to help pupils to keep 
physically fit and mentally healthy. 

 
Subsidise all educational visits to ensure 
disadvantaged pupils have been offered the same 
opportunities as the other children. 
 
Enrichment and extra-curricular clubs will be a key 
focus and form the basis for a number of the new 
priorities. 
 
Leadership schemes will be a key focus, as will the 
raising of aspirations for all pupils. 
 
All staff will be involved in developing the curriculum 
intent for the whole academy, considering issues 
facing our pupils, in part, linked to the local context 
of Reynolds Academy. 
 
Individual curriculum leaders will be assigned 
specific priorities to target areas of personal 
development. 
 
There will be a greater focus on making links with 
local industries and businesses to raise aspirations 
and support pupils with future career development. 
 
The development of the curriculum will involve all 
staff, with a view to providing pupils with the cultural 
capital to be successful at Reynolds Academy; 
secondary school and in future life. 
 
External services, including the employment of an 
Educational Psychologist will continue. In addition, 
further provision will be sought in some areas such 
as counselling through the Play Therapist. 
 
There be a key focus on mental health with a clear 
and focused programme of support for pupils, 
parents and staff. 
 
Investigate providing free music tuition to engage 
and motivate disadvantaged pupils. 
 

to learn more, but also gives them the context in 
which they are able to record that knowledge. 
 
Additional clubs give PP pupils an opportunity to 
demonstrate skills outside the curriculum, 
therefore, building their confidence and self-
esteem. 
 
A number of our PP pupils have emotional 
needs and therefore require additional support to 
help their academic progress and general well-
being. 

Provision maps will 
be reviewed 
regularly. 
 
Regular meetings 
with staff and 
leaders. 
 
 
 
 



Specific staff to be allocated to individual priorities to 
develop strategies. 
Develop a clear programme of support and events, 
targeting mental health. 
Develop leadership opportunities for pupils. 
Engage with businesses and  
 
Timetable staff to support their work in this area. 

In specific reference to 
4E: 
 
Parents of 
disadvantaged pupils will 
engage positively with 
the academy to support 
their child’s learning. 
 

Key priorities in the Business Plan are dedicated to 
this area. Milestones have been set and will be 
reviewed on a termly basis. The priorities include: 
 

• D3.  To develop relationships within the 
community, including where relevant, 
parents, employers and local services to 
enhance and widen provision for all 
students. 
 

Establish a programme of events for parents to 
attend, where they can share in the learning of the 
pupils. 
 
Provide a programme of workshops for parents, 
designed to support their understanding of the 
curriculum. 
 
Provide parents with more information, regarding the 
knowledge and skills taught through all curriculum 
areas, particularly relating to theme work. 
 
Establish a programme of pupil/parents workshops 
to support all with preparation for SATs. 
 
Increase range and scope of publicity to engage 
parents and inject more positivity in the wider 
community. 
 
Invite parents to share their thoughts on the 
curriculum intent. 
 
Invite parents to share in the development of 
creating wider links with local businesses and 
industries. 
 

Further engagement with parents will lead to 
improved outcomes for pupils across the 
different priorities. 
 
Providing parents with greater information will 
empower them to support their children’s 
learning. 
 
Greater relationships between the community 
and the academy will only enhance learning and 
provision for all. 

Relevant priorities 
will be reviewed 
termly, through the 
milestones created 
through the 
Business Plan. 
 

Principal 
 
All staff 
 
Curriculum 
Leaders 

December 
2019 

In specific reference to 
4F: 

 

Key priorities in the Business Plan are dedicated to 
this area. Milestones have been set and will be 
reviewed on a termly basis. The priorities include: 
 

The attendance of disadvantaged pupils was 
lower than last year and the gap between the 
attendance of disadvantaged pupils and their 
peers widened. 

Relevant priorities 
will be reviewed 
termly, through the 
milestones created 

Principal 
 
Attendance 
Officer – EO 

December 
2019 



Disadvantaged pupils’ 
attendance will improve. 

 
 
 

• B1 - To further develop and devise new 

strategies to improve attendance rates, 

particularly for pupils with Persistent 

Absence, to bring us closer in line to the 

national average. 

Attendance of pupil premium children will be tracked 
on a daily basis and suitable strategies implemented 
when necessary 
 
Tracking attendance through SIMS. Regular, weekly 
meetings with EWO. Discuss disadvantaged pupils. 
 
EWO to prioritise visits to disadvantaged children 
when absent from the Academy. 
 
Continue to use the penalty notice system try and 
disincentivise parents from taking children out of the 
academy during term time. Make all parents aware, 
through regular newsletters, that term time holidays 
will not be authorised and parents will be fined.  
 
AO to produce regular analysis of attendance for all 
groups. 
 
Strategies will continue and be further developed 
and will also include: 
 
Introduction of a new EWO letter to inform parents 
when a child is referred. This is intended to target 
parents more quickly and deliver a more hard-hitting 
message. 
 
Continue to send attendance 1 letters to children 
whose attendance has dropped below 90% but 
haven’t yet been referred. 
 
Introduction of a punctuality letters at 5 and 10 lates. 
 
Welfare visits for FS2 children with poor attendance 
but who are of non-compulsory age. 
 
Teaching assistants to check reasons for absence 
on return to school and report any anomalies to the 
AO. 
 
Class competition- a prize for the best attendance in 
the Autumn term. 

 

 
This is despite attendance being a key focus 
with all strategies implemented. 
 
If pupils are not attending, there chance of 
academic attainment and progress is reduced. 
 

through the 
Business Plan. 
 
Provision maps will 
be reviewed 
regularly. 
 
Regular meetings 
with staff and 
leaders. 
 
Attendance Officer 
to liaise with the 
EWO on a daily 
basis to ensure 
provision is in place 
for targeted pupils. 
 
AO to liaise with the 
Principal on a 
regular basis, 
through formal half-
termly reviews 
highlighting 
attendance of 
identified pupils and 
provision in place to 
support targets. 
 
EWO to provide 
termly reports 
showing attendance 
of targeted groups. 

 
 

 
EWO - KC 
 
All staff 



Weekly class certificates to be issued in Monday’s 
assembly and displayed outside classroom doors.  
 
Parents targeted, detailing the importance of 
attending regularly and punctually and the impact of 
not doing so. Include a breakdown of minutes lost 
over the year. This breakdown can be displayed at 
all entrances too.  
 
Celebration of good attendance within newsletter.  
Termly attendance certificates for individual pupils. 
 
Celebration of attendance through displays in the 
hall. 

 
Identify disadvantaged pupils with poor attendance 
and assess current provision, through the provision 
map system. 

 
 

Total budgeted cost £19,276 

 


